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Acopun Napexouevwy YTinpeoiwv GCHR

e YTINPETieC TEXVIKOU ZUUBOVAOL

e YTTNPECIEC ZTPATNYIKOUL KOl ETTIXEIPNOINKOU ZXEOIONGHOU

e YTInpeoicg Alaxeipiong Epywv Kai MpoypoapHAT®wVY
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AVTIKEIHEVO TNC Opacng e€ival n kataypaen, Yneloroinon onuoaviikov

I0TOPIKOU KOl TIOAITIOTIKOU OTIOBEPATOC TNC XWPOC, KABWC Kal N avaTttuén
OAOKANPWHEVWVY ATIOBETNPIWV PNEIOKOL TIEPIEXOUEVOUL VIO TNV 0pyavwon,

TEKUNpPiwon, Pnelakn dlaxeipton, amobrnkevon, avadritnon twv Bnoavpwv

Me Tn ouyxpnpaTodoTnon {EI"A
e Evpwwaikiic Evwong S ‘20]-202?

Beisempon Bewereslyy o Dilmes

TTOAITIOHOU ATIO TNV ETIOTNMOVIKL KOIVOTNTO Kol TO EVPUTEPO KOIVO.

MpolTToAOYIOHOC & Xpnpatoddtnon 2KOTTOG TNG Apaong

O GUVOAIKOC TIPOUTIOAOYIOHOC €ival 8.855.939 € O oOKoTog ¢ opacng e€ival n OlAowaon Kal TIPooTadia PECW NG

H xpnuotodotnon sivail 100% arté Ttdépouc Tou ESMA Pn@loTtoinong TIAOVLCIOL TIOAITIOTIKOU KOl 10TOPIKOU TIEPIEXOMEVOL, KOl N
H 5105 : A 00 £ival & avaodelEn Tov PYEoW NG TIPOROANC OTO dIAdIKTVO, KABWC Kal 1 ETIICTNUOVIKN
looIkaala agloAoynong a eival apeon LMEAETN, MECW TNC aAVATITLENC KOl d1ABsoNC YN@IOKWY ULTINPECIWV TIPOC TO

 H uttooAn Ttpotacewy yivetal pexpt tiq 31/12/2024 eI0IKO, OMA KOl TO €Upl KOO, PE TN XPAON OUYXPOVWY KAIVOTOHWY
e QC nuepounvia ANéENG NG ETUALEINOTNTOC TWV  OOTIOVV| [TEXVOAOYI®WV, HE OTOXO TNV TIPOCTACIO KOl TIPOAYywYH TG TIOATIOTIKAG
opiletal n 31/12/2029 KANPOVOMIAG KOl TOU TIOMTIOTIKOU TIAOUTOU NG XWPEOC KAl T OUUBOAN oTn

Biwoiun avartuén .
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A¢lomnoinon kat avadeién moAttLoTiKoU

anoBeparog pe tn xpnon Yndlakwv, -
KOLLVOTOHWYV TEXVOAOYLWV

Me Tn cuyxpnuarodoTnon
™ Evpwiraikng Evwong

Aikaio0yol

e E®OOPEIA APXAIOTHTQN PEOYMNOY (PEOYMNO)

e AHMOZ METEQPQN

e MOYZEIO NEOTEPOY EAAHNIKOY MOAITIZMOY

e EOOPEIA APXAIOTHTQN MNOAHX OEX>AAONIKHZ (OEZZAAONIKH)

 |[EPA MONH BATOIIAIAIOY

o AKAAHMIA AGHNQN - KENTPO EPEYNHZ THZ EAAHNIKHZ
NAOIPADIAZ

e BYZANTINO KAI XPIZTIANIKO MOYZEIO

e EAAHNIKOZ OPIANIZMOZ TOYPIZMOQOY (E.O.T.)

e EOOPEIA APXAIOTHTQN APKAAIAZ (TPINMOAH)

AlloTTO0IiNON KO OVADEIEN TTOAITIOTIKOU OTTOOEUOTOC
HE TN XPNRoN YNPIOKWV, KOIVOTOH®WV TEXVOAOYIWV
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ATTaLTACELG ALKALOUYXOU

o) va Pn@IOTIoINCEl T TIOANITIOTIKA ayaBd (apxeia, cUAAOYEC, OKivnto 1] Kivnta pvnueia,
TEKUNPIO, KATT) JE LPNAEC TIPOBIOYPAPEC

B) va TEKUNPIWOEL TO PNEPIOTIOINHPEVO UVAIKO HE OULOTNPEC TIPOJIOYPAPEC ETIIOTNMOVIKAC
ETTAPKEIOG

Y) va dnuUIoupyroel dour evpeTnpiacnc, artobeong Kal d1dBsonc TNC WNQIOKNC CLAAOYIC,

d0) va avarttuéel | va  XPNOIPOTIOINCEl LPNAWY  TIPOBIOYPAPWY ULTTOO0UN YIo TNV
OTTI00NKELON TOU YNEIOKOU ULAIKOU, TN QIAOEEVIO TWV OXETICOMEVWV EQAPUOYWV Kal TN
OIAO@AAICT TTOAU LYPNAWV TIPOBIOYPAPWV OTIOBNKELONC,

O0@AAEIOG Kal d10Be0NC TOU OXETIKOU LAIKOU,

€) va TIPOLBAAAEL / dNUOCIELOELI TO GUVOAO TOL PNPIOTIOINHPEVOL LAIKOU,

OT) VO OVOTITUEEI LTTNPETIEC TIPOCBAONC EITE YIA TO ELPV KOIVO EITE Kal/ yIO EKTTAIOELTIKOVC /
EPELVNTIKOVC OKOTIOUC, TIOL B agloTtolEl TNV YPN@IOTIOINUEVN HOP® TWV TEKUNPIWV. 2&
KABe TIEPITITIOON XPRong amd 1OV ETUOKETIIN TOU OVWTEPOU ULAIKOU, Ba TIPETIEL va
aVaYPA@OVTOl UTTOXPEWTIKA Ol ATTOITOVMEVOL TiTAOL (credits) Kal, av artalteital, 6a TPETEl va
AOuBavovtal ol KAt VOUO aTtapaitntec adEI0dOTHOEIC,

() va avoAdBEl TNV OTTOKAEIOTIKY €VBLVVN YIO TN JIOCPAAICT] TWV SIKAIWUATWY MNMVEVUATIKAC
|d10KTNOI0C, WOoTE va pnv Biyovtal TuXov diKalwuoTa Mvevpatikig Id10KTNCIAC TPITWV TIOL
oxetidovtal pe TNV TIPAEN KAl va TIpofaivel o€ OAEC TIC OTIAPAITNTEG EVEPYEIEC TIPOC
OIOC@AAICT AUTOL TOL OKOTIOU KOl TIPOC TOUTO VO KATABETEI OXETIKN YTIELBLVN

ANAwaon 1ov TIpog TNV EYA N WHMET. Z& TTepITtwaon TToU aTtodEEIYUEVA TIPOKVEL, KOTA
TNV évtaén n v vAottoinon TN TIPA&NC, €vBLVN EvavTl TPITWV W TIPOC TNV EKKABAPION
TUXOV SIKAIWMATWY MVELHATIKAC Id10KTNTINC, ETIEPXETAI AVAKANON NG ATtogaon ‘Eviagng
NG TTPAENC,

n) va AABel 1d1aiTeEPN PEPIUVA VIO TNV TIPOCRACIPOTNTA TOU YNQPIOTIOINUEVOL VAIKOU KOl TWV
PNQPIOKWY EQAPUOYWVY aTtO Ta ATOPO e AvaTinpid.
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Acopun Moapexopevwyv YTinpeoiwv GCHR

AIAXEIPIZH MPOIrPAMMATQN

‘Exoupe peEYAAN EUTIEIPIO KOl YVWON OTOV OXEDIACUO,
opyavwon Kal dlaxeipion €0VIKWY Kal EVPWTIATKWY
EPYWV KOl TIPOYPAPUATWY EBVIKNC, TIEPIPEPEIOKIC KAl
TOTUKNG €MPEAEIOC Kal 1dlaitepa ot Alaxeipion
> LYXPNMATOOOTOVPEVWVY MPOYPOUHATWVY.

AlI0BETOVPE  €IOIKI) EMUTIEIPIO OTNV  TTOPOKOAOLONON
TIPOYPOUMATWY KOl EPYWV, £XOVTAC YVWOT OAWV TWV
OTIATOVPEVWVY dIAdIKACIWY YIO TNV OTIOTUTIWOTN Kl
KOtoypa@r KABe oTolXEiov, TIOL OXETICETAl PE TNV
TTIOPEIO LAOTTOINONCG TOL £PYOL ATIO TNV APX €WC TNV
OIOXEIPIOTIKI) OAOKANPWAON KOl TO AOYIOTIKO KAEIOIUO
TIPAEEWVY KAl TIPOYPUUUATWV.

OIKONOMOTEXNIKEZ MEAETEZ

H etaipeic  poag¢ avorouBavel 1tnv  €KTOvnon
OIKOVOUOTEXVIKWV HEAETWV OTIwC business plan,
marketing plan, HeAETN BlwoIHOTNTOC, EPELVA AYOPAC
KOl OTPATNYIKO management JE YVWHOVA TIC OVAYKEC
TWV TIEAOTWV PO Kal TNV a&lOAOYNOT ToU EUPUTEPOL
TIEPIBAANOVTOC TN ETTIXEIPNONC.
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YTINPECIEC
TeXVIKOU
2UMBOLAOV

e [1ePIOdIKN MapakoAoLBNoN
OVOIXTWV KOl OVAUEVOUEVWV
[poypOUHATWY

e Qpipavaon, ouvtaén Kal LTTOBOAN
TIPOTACEWV XPNUOTOdOTNONC OTO
EZMA, oto Tapeio Avakapgng Kal
oto ElNA

e AlOXEIpPION KaI TTAPAKOAOLONON TNC
LVAOTIOINONC EYKEKPIUEVWIV
TIPOTACEWV

@

YTINPECTIEC
2TPOTNYIKOL Kl
ETtIXEIPNOI0KOU
2 X000 MOV

KatapTtion Kl UTTOBOAN)
ETtixeipnoiakwyv  Mpoypaupatwy 1wy
ANPWV  O€ OLvEpPyOoio pPE  TOULC
QIPETOVC Kal TIC YTINPETIEC TOL AoV
Kataption ZEAK

Kataption ANUOTIKOU
Meiwong Ekmopmtiwv (AnZME)
Adhoc PHEAETEC

Mnxaviouog [MapakoAovBnong
Anuociwv ZLUBACEWVY

> xediou

il
YTINPECIEC
Alxxeipiong
2UVOETWV
‘Epywv

rpapeio Alaxeipiong 'Epywv (PMO)
o JXE0IQOUOC NG

opyavwaon¢  Tou
YOAPEIOU Kal KaBopIouoC Tou POAOL Kal
TWV apUOSIOTHTWY TWV OTEAEXWV TOU
[papeiov

o JXEOIQOUOC TwWV QTIAITOUUEVWY POV

gpyaaiac  Kar - oladIkaaoiwy  yia  ThV
QATTOTEAECTUATIKN) rTapakoAovBnon,
OUVTOVIOUO Kal ETIITUXN OAOKANPWAN TOU
TUVOAOU TwV EPYWV

o ETIOTITIKO EPYAAEIQ TTAPAKOAOLBNONC Kai

OIaXEIPIONC TWV EPYWV
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1. YTtnpeoieg TexvikoO ZuufovAou CHR

MepLodiLkn MapakoAovOnon kat Xaptoypawnon Mpoypapudtwy

o AVOAOU[BAVOULUE TNV TIEPIODIKN TTAPOKOAOVONON KAl XAPTOYPAPNON TWV AVOIXTWY KAl AVOUEVOUEVWVY TIPOOKANTEWV)

O€ Hida eLPEia dECAUEVT] XPNMATOOOTIKWVY EPYOAAEIWV KAl TN ONUIOVPYIO EVIUEPWTIKWY OVAPOPWV

Qpipavon kot YtooAn MNMpotaoewv

‘EAEYX0C KOl TEKUNPIwoN KAALYNC EAAXIOTWVY TIPOJIOYPAPWV
> OVTOEN TEXVIKWV OEATIWV & OVAAUTIKWY TIEPIYPUPWV TWV EPYWV
> UYKEVTPWOT KAl TIPOETOIMACIO TWV ATIAITOVUEVWV JIKAIOAOYNTIKWVY YTIOBOAN TWV (POKEAWVY XPNUOATOOOTNONC

Alaxeipion Kot YAottoinon Evtaypévowv ‘Epywv

[MapakoAovBnaon Kal dlaxXEipIon TOU XPOVodIaYyPAUUOTOC KOl TOU TIPOUTIOAOYIOUOU TWV EPYWV

AlO@AAION TN TIOIOTNTAC TWV TIOAPAOOTEWY KAl TNC CUUHPOPPWONC KE TIC TIPOdIAYPAPEC TOU TIPOYPAUUOTOC
> UVEPYAOIa PE TO THAMA MpopnBEelwy yia TNV KATAPTION Kol ONUOCIoTIoinan TELXWV AIOKIPLVENC KOl LTTOOTNPIEN OTNV)
aéloAoynaon TIPOCPOPWV Kl OTIC EVEPYEIEC OLUPBOOCIOTIOINONC
o AlOXeiplon Kal evnuEpwan tov ONZ kai tov e-MNAE



https://gchr.ltd/

2. YTINPECIEC ZTPOTNYIKOUL Kol ETIIXEIPNCIONKOU 2XEOINOCHOU ‘G, CHR

Katdaption & YmoBoAn Emruyetpnolakwy Mpoypauuatwy

e YTIOOTNPI(OLPE TOULC ANUOLEC OE OAEC TIC QACEIC TOL OXEAIOOMOU KOl KOTAPTIONG TETPOAETOVC BIC'XpKEI(XC‘
ETtXEIpNOI0KWY MNpoypaupdtwy Kol TNV KOT £10¢ €€EIOiKELON OE €TNOIA TIPOypApuaTa dpaong (apBpo 175, tou
N.4555/2018 1100 aVTIKATEOTNOE TO pBpo 266 1oL N.3852/2010)

Kataption MeAetwv ZTpatnyikoU / ETTIXEIPNOCIOKOU ZXEQINCHOU

o Kataption ZEAK kol ANZME Ttou aTtoTeEAOUV EK TOU VOUIOU UTTOXPEWOEIC Twv OTA

o MEAETEC WPIpOVONCG EPYWV (TT.X. EPYWV EVEPYEIOKNC avaBaduiong, PneiakoL PETAOXNUATIOUOD)

o MEAETEC OTPATNYIKNC OVATITLUENC (TT.X. EKTIOVNON ETIEVOVTIKIC OTPATNYIKNC, MEAETEC PN@PIOKNC dIOKLBEPVNONCG

o EEEIDIKEVPEVEC MEAETEC VIO (NTAMATO dNUOCIAC TIOAITIKAC KOl OVATITUENC, EVIOXLONC TNC TOTIIKNC ETUXEIPNUOTIKOTNTAC

Mnxoviopocg NMapakoAovOnong ZupBaceEwV

AvaTttuén Ttaateoppac ReCoMMenD €10IKG oXedI0OPEVN VIA TIC OVAYKEC TWV AfUwv
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3. Yinpeoieg Aloxeipiong ‘Epywv Kai Mpoypoppdtmy @ U

(Project & Program Management)
Opydavwon Kat ZteAExwon MNpaweiov ALaxeipLong Epywv

o AnNUIOLPYIO EVOC KEVTPIKOU YPAQEIOL DIOXEIPIONC EPYWV TIOL Ba aVAAABEL TNV ETTIBAEYN OAWV TWV £PYwWV ToL Popea

e KaBopliopog ToL POAOU KOl TWV OPUOSIOTATWY TWV CTEAEXWV TOL YPAPEIOL, WOTE VA JIOCPAAICTEL N ATIOOOTIKA AEITOLPYIO

e E@appoyr) ouotnuatwy Kol JIodIKACIWY YIO TNV OTIOTEAECUOTIKN) TIOPOKOAOLUONON TN¢ TIPOOOOUL KOl TNV EYKAIPN
QVTIMETWTTION TUOAVWVY TIPOBANUATWY

MoapakoAovdnon Kot 'EAgyxo¢ Z0vOsTwv ‘Epywv

o XPrion €&EIDIKELPEVWV EPYOAEIWV KOl TEXVIKWV VIO TNV TIOPOKOAOVBNON TNC TIPOOO0L TWV £PYWV, dl0o@aAi{ovTag
TNV TNPENON TWV TIPOdIAYPAPWY KAl TWV XPOVOJIOYPOUUATWY

o AIEVEPYEIO TOKTIKWV EAEYXWV KOl AVO@OPWV TIPOOdOL TIPOC TN AloiKnon Kol TIC EUTIAEKOMEVEC ULTINPEOTIEC,
TIOPEXOVTOC OOl EIKOVA TNC KOTAOTAONC KABE £pyou Alaxeipion KIVOUVWVY Kal TIPOBANHATWY

Alaxegipion Kail YAottoinon Evtaypuévwv ‘Epywv

e EVOowATwaon oLYXPOVWVY TEXVOAOYIWV JIOXEIPIONC EPYWV, TIOL OO BEATIWOOLV TNV OTIOTEAECHOATIKOTNTO KOl Tr]vl
OTIOOOTIKOTNTA TNE OIAXEIPIONC TWV EPYWV

o [1APOXN €EKTIAIdELONG KOl ULTIOOTNPIENC OTO TIPOOWTIKO TOL Opyaviopov, e&ao@aAilovtag Ot OINBETEl TIC
ATIAPAITNTEC OEEIOTNTEC KOI YVWOEIC VIO TN OIOXEIPION TWV EPYWV
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Kevtpwko MNpaweio
Zkouwa 32, KoAwvakt, ABnva, 10673
TnA: +30 210 2012323

Fpaweio Opovorag
Ayiou Kwvotavtivou 6, AGrijva, 10431
T: +30 210 2012323
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Fpaweio NMopto Pawtn
A. EA. Bevilélou & AdwviLdog, 19023
T: +30 22990 63327

Mpaweio ALBadL Kubnpwv
A Basde, Kubnpa, 80100
T: +30 27360 31596

Mpaweio Natpag
BIME Ndtpag, 25200
T: +30 2610 647002

Mpawpeio Xwpag Kubnpwv
Xwpa, Kubnpa, 80100
T: +30 27360 34337

Q) info@gchr.ltd
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